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INTRODUCTION

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted
for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the
Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast
States Act of 2012 (RESTORE Act).

The following terms are used in this data collection form:

o Applicant - the Okaloosa County Board of County Commissioners (BOCC)
o Project Proposer - the individual or organization completing this form
o Responsible Entity - the Okaloosa County BOCC

Prior to initiating this data collection form, it is recommended the Project Proposer download and
review the entire form to understand the range of required information. Tools/data required to
complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of
property ownership, and estimated project costs. Completing all required information in the collection
form may require many hours; this will be a function of project complexity and proposer preparedness.

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct
Component Guidance and Application to Receive Federal Financial Assistance; August 2014). This data
collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task
of developing a recommended list of potential projects for inclusion in the BOCC's Multi-Year
Implementation Plan (MYIP).

Projects that are identified for funding in the MYIP will require additional information from the Project
Proposer. Although completion of Part C of this data collection form is not required at this time, the
Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the
minimum information required by the U.S. Treasury for project funding. If a proposed project is
ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required
project information in Part C may preclude funding for that project.

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each
funded project, including procurement of professional services and/or construction services. The
Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-
entities with the demonstrated capability to comply with all County and Federal procurement processes
required by the RESTORE Act.

By proposing a project through this data collection form, the Project Proposer acknowledges there is no
guarantee the proposed project will be funded. Further, the Project Proposer acknowledges no
reimbursement or compensation shall be provided for completing the data collection form or any other
activities associated with proposing a project.
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Part A: Project Information

NOTE: Incomplete applications will not be considered. By submitting this project proposal, the proposer
certifies that the statements herein are true, complete and accurate to the best of his/her
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to
be rejected without the opportunity to re-submit.

A.1 Project Proposer: Provide the name and contact info of the Project Proposer.

Mr Randy Black, USCG Auxiliary, Flotilla 1-4, FWB-Destin-Niceville
randyb1001@gmail.com
850-496-1385

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on
matters concerning this project (POC).

Mr Randy Black, USCG Auxiliary
randyb1001@gmail.com
850-496-1385

A.3 Proposed Activity Name: Provide the name of the Proposed Activity.

Purchase Multi-purpose boat for environmental marine response

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any
claim for compensation paid out by the Qil Spill Liability Trust Fund after July 6, 2012?

D Yes (STOP. This activity is not eligible.)
No
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A.5 Qualifying Eligible Activity: Please check the primary eligible activity in the first column and then all
other eligible activities that apply in the second column by placing an ‘X” in the column in the row
corresponding to the qualifying eligible activity.

Select Primary Activity
(Select only one) Select All Others | Qualifying Eligible Activity
That Apply

Restoration and protection of the natural resources, ecosystems,
fisheries, marine and wildlife habitats, beaches and coastal wetlands of
the Gulf Coast Region

X]

Mitigation of damage to fish, wildlife and
natural resources

X | O

Implementation of a federally approved marine, coastal, or
comprehensive conservation management plan, including fisheries
monitoring

X

Workforce development and job creation

Improvements to or on State parks located in coastal areas affected
by the Deepwater Horizon oil spill

Infrastructure projects benefitting the economy or ecological
resources, including port infrastructure

Coastal flood protection and related
infrastructure

Planning assistance

Promotion of tourism in the Gulf Coast Region, including
recreational fishing

X

Promotion of the consumption of seafood harvested from the Gulf
Coast Region

O oo o|o|oa o)a
O 0o |jo|ojf

[
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A.6 Location of Activity: Provide the project location. If there is more than one location for the activity,
attach a list of the additional locations.

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies),
county/parish, state, zip code). (If there is no street number, provide the nearest intersection or
note boundaries on map submitted with Question A.6.2.)

Latitude/Longitude (if available):
2000 Miracle Strip Pkwy

Street address:

Municipality(ies): Destin

Okaloosa

County/parish:

FL
32541

State:

Zip code:

A.6.2 Map: Provide a map of the project location and the area affected by the project.

A.6.3 Property Ownership: If project requires the use of land, provide details of property
disposition to include land acquisition, ownership, agreements to use property, permits,
easements, etc.

USCG Station Destin has agreed to allow the Auxiliary to have dock space,
water, electric, security and trailer storage area in support of our joint mission.

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of
Understanding, deed, etc.)

A.7 Project Schedule: Provide a proposed project schedule to include: start date (MM/YY), end date
(MM/YY), and major milestones.

Start date: upon receipt of funds; order placement; receive boat 180 days after award;
training for two weeks; operational for use for ten years

A.8 Monitoring: During the project & following its completion, will the project be subject to a
monitoring program to evaluate project success?

DNO

Yes (provide information on monitoring and evaluation)

The continued monitoring of hours underway is collected in AUXDATA and should show
increased patrol hours each year and by response activities support through the year.
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance
program to ensure project success?

[] No

Yes (Provide information on how the project will be monitored and maintained as
well as the party (or parties) responsible for performing these tasks.) (240 words
max.)

Project funding and management will have oversight provided by the Flotilla Commander, Finance Staff Officer, Project Officer, and a Senior Active duty Coast Guard representative from Station Destin.

Annual financial audits will be conducted in accordance with the CG Auxiliary Manual. All purchases will require a local purchase order with Flotilla Commander and project officer signatures. Funds disbursement will
be from a separate boat account and require a signed purchase order and dual signatures for payments by check. Credit card usage will require a signed purchase order and payment by the Finance Staff Officer.
Boat management and maintenance will be conducted by certified Coxswains and Crews specifically trained to operate the boat. Operating procedures will be developed, similar to established USCG boat procedures.
Maintenance beyond the skills of Auxiliary members will be outsourced to local, qualified vendors.

Current key personnel involved with the project include: Mr. Randy Black- Project Officer; Mr. Stan Smith — Flotilla Commander; Mr. George Gross — Finance Staff Officer

A.10 PROJECT SUMMARY

Provide a narrative of your project and why this project should be funded. Discuss the following items
as a minimum:

- Economics of the project: Explain how the overall budget supports the proposed work
0 Project Expenditures (long term and short term)
0 Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds

- Key personnel involved with the project

- Specific objectives

- Permits or land acquisition required

- Design status

- Similar project success or if new technology explain

- Environmental impact (species affected, existing plans supported, etc.)

- Risks to implement and maintain the activity

- Jobs Created (short term, long term, and wage scales)

(1,500 words max)

Executive Summary
Flotilla 1-4, USCG Auxiliary, USCG Station Destin supports many environmental protection missions. Participation ranges from the Red Tide Study, pollution patrols during Deepwater Horizon, monitoring local waters and oil booms, and conducting aids to
navigation patrols. Operational navigation aids that work properly and in place, aid safe navigation of local fuel barges. The all-volunteer Auxiliary supports the USCG missions and to accomplish the on the water missions, rely solely on member's privately owned
boats. Since the economic downturn in 2008, the Flotila has encountered a slippery slope of boat availability to where it is now severely impacting our capabilty to accomplish any on the water environmental missions. To recover from this impact, the Flotilla is
seeking a grant to purchase a boat under the RESTORE ACT Grant process.

Background

US Coast Guard Auxiliary Flotila 1-4, District Eight, Coastal Region, USCG Station Destin - “The Guardians of the Gulf", consists of over 45+ uniformed skilled men and women who are part of the largest and most highly trained maritime assistance organization in
existence. Our volunteer Flotilla members receive the same training as active duty Coast Guardsmen do to allow us to operate seamlessly with them as “Team Coast Guard". As a force multplier for 32 active duty Coast Guardsmen at Station Destin, we assist
them during normal and emergency situations in nearly every mission.

The individuals of our Flotila have joined for a variety of reasons; one is the contribution of their time, boats, and expertise devoted to enhancing the Security of our Homeland, interacting with the public to promote boating safety, and protecting our waterways.
Of the 11 primary missions of the CG, two specifically affect marine resources. The CG stewardship role has expanded to include enforcing laws intended to protect the environment for the common good. As a reslt, we safeguard sensitive marine habitats,

mammals, and endangered species. We participate by protecting our waters from the discharge of oil and hazardous substances. This includes education and ; response and and disaster recovery. Under the National
Contingency Plan, the Coast Guard is the pre-designated Federal On-Scene Coordinators for oil and hazardous substance incidents in all coastal and some inland areas.

Our area of responsibility includes the area waters of the Gulf of Mexico, Destin Pass, Choctawhatchee Bay, Intercoastal Waterway and Santa Rosa Sound.

Support
Highlights from the past few years highlight the highly active participation of Flotilla 1-4's boats and crews using four or more operational boats.

« Deepwater Horizon required local Auxiliarists to inspect commercial fishing vessels for use as boats of opportunity, environmental patrols, and the standby and watch of the various spill protection booms in place throughout the county waterways.
- Boat crews from the Flotilla actively supported the Red Tide study by collecting water samples from the Gulf of Mexico, from the shoreline out 10 miles and sending the samples to various agencies researching the Red Tide along the Gulf coast.
The flotilla is also requested to check aids to navigation and for any water borne or environmental hazards in the local waters after any major storms that may obstruct commercial shipping, like fuel barges.

Atypical year breakdown of Flotilla activities:
« Contributed 1,613 hours of direct operational support to USCG Station Destin.

« Executed 79 marine and patrols in our f for 324 hours.
« Directly supported search and rescue operations for 5.5 hours on three missions.

« Assisted 14 local mariners potentially saving life, limb and property.

During an average patrol, the crew checks for marine life in distress, aids to navigation devices, assist boaters, look for pollution sources and situations that could lead to pollution. Random checks are made at various marinas and fuel docks for any spillage. They
search for hazards and report, at least every hour, on conditions and observations. These safety patrols prevent accidents and relieve the Coast Guard from having to expend precious resources for routine matters.

Issue
As described, the Flotila has been able to provide outstanding support to USCG Station Destin, the boating public, and visitors of Okaloosa County for many years. The boats that the Flotilla utilizes for the patrols are offered for use to the USCG by the
member/boat owner. The boats are inspected to USCG standards and are equipped with required patrol items, at the member's expense, for use on CG Operational Patrols. While under orders, the boat owner is only reimbursed a small maintenance fee, per
diem for meals, and if not provided by the CG Station, for fuel/oil used.

However, since the economic fall in 2008 and continued decline in many discretionary budgets for our members, the Flotilla has seen a steady decline over the past three years in available boats offered for use. In 2014, we dropped down to 5 boats, of which two
were limited in use due to the owner being out of town, and has since withdrawn the boats for use in 2015. This led to a decrease of patrol hours in CY14 down to 142, with 4 hours towards Search and Rescue.

In the chart below, taken from our AUXDATA information system, you can clearly see the drop in patrol hours over the past three years due to the lack of vessels.
CY07 CY08 CY09 CY10 CY11 CY12 CY13 CY14 CY15

OPS428 400 338 313 342 324 236 142 3

SAR 23 13 6 2 3 6 5 4 6

While we continue to have new members join, none of the new members are boat owners resulting in no increase of available boats to support our environmental missions. This adversely impacts the support we provide to our active duty team mates at CG Station
Destin. Without dedicated facilities, we are also no longer a force multiplier to the USCG, but also a loss of additional sets of eyes on the waterways for Okaloosa County. We have the labor and infrastructure to support, but we do not have the tools need to
accomplish our important protection missions.
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A.11 Requested Funding Amount: How much Direct Component (Pot #1) funding is being requested for
this project?

$437,100

A.11.1 Other Funding: |s additional funding, outside of this request, being used for the project?

No

EI Yes (provide information on all additional funding sources and amounts.)

Other funding not requested-- Crew volunteer time equates $207,180 in
labor hours, for 300 hours per year, 3 crew per hour

A.11.2 Funding Under $90,000: Is the requested funding under $90,0007?
El Less than or equal to $90,000 (Application is complete)
More than $90,000 (Proceed to Part B)

END OF PART A
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Data Collection Form

Part B : Quantitative Scoring Model
(To be completed for projects requesting more
than $90,000)

Okaloosa RESTORE Advisory Committee

Approved by the Okaloosa RESTORE Advisory Committee: December 4, 2014
Okaloosa County, Florida



Part B: Quantitative Scoring Model (required for projects requesting over $90K)

ECONOMIC FACTORS

B.1 Economic Factor #1: Project Expenditures

In the “Expenditures” table, provide best estimates of the annual costs associated with the proposed
project. Some projects, such as a simple land acquisition project, will only require a one-time purchase
of a parcel of property with minimal maintenance costs thereafter. You may enter the estimated
purchase price in Year 1. Other activities, such as the construction of a proposed recreation complex,
may require the purchase of property, the purchase of equipment and funds for long-term maintenance.
Please provide best estimates of these one-time and long-term costs for the first ten years of your
project's life in the section below for each category that is applicable to your proposed project. If
categories are not applicable to your project, please check the box indicated N/A beside each of
categories that do not apply. For each expenditure entered, you will be required to describe and justify
the expenditure in the section that follows. In the Expenditures section, you will note that there is an
opportunity to estimate the total costs of servicing any debt that you may need to incur in order to
execute the project. If you will be borrowing money to aid in the execution of the project, you will be
asked later in the application to attach documentation demonstrating that you have the capacity to
obtain the loan. For each expenditure entered, describe and justify the expenditure in the section that
follows. Use current year dollars rounded to the nearest dollar.

(“Expenditures” table is on next page)
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Expenditures
Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10

Land Acquisition

Total Estimated Costs of Acquiring Land $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.0 $ 000 $ 0.00 $ 0.00
Construction

Total Estimated Construction Costs $ 000 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 000 $ 0.00 $ 000 $ 000 $ 0.00
Equipment

Total Estimated Equipment Purchases $ 27800000 § $ $ $ 4500000 $ $ $ $ $
Long-term Operational Expenses

Labor Costs $240000 $za0000 $200000 240000 $240000 $ 240000 § 240000 § 240000 $ 20000 240000

Utility Costs $ $ $ $ $ $ $ $ $ $

Equipment Maintenance (Emergency Equip) $ 220000  $ 20000 $ 200.00 $ 100000  $ 20000 $ 20000  $ 200.00 $ 100000 $ 200.00 $ 200.00

Other Maintenance Costs $ 175000 $17s000 $ 175000 $175000  $i7soo0  $orzsooo $i7soo0  $ r7soo0 $ n7s000  $1750.00

Debt Service $ $ $ $ $ $ $ $ $ $

License Costs $ $ $ $ $ $ $ $ $ $

Other Operational Costs (Insurance) Other $ 500000 $s00000 § 500000 $s00000 $s00000 § 500000 $500000 $ 500000 § 500000  $ 500000

Operational Costs (Shipping) $ 1000000 $ $ $ $ $ $ $ $ $

Other Operational Costs (Training) $ 500000 § $ $ $ $ $ $ $ $

Total Expenditures $437,100.00 ‘

B.1.1 “Expenditures” Table
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B.1.2 Provide a description of the property to be purchased. (250 words max)

Munson aluminum, 28 foot all weather, fast response, beach landing craft. Boat has forward
loading ramp to allow on/off load of small equipment, personnel, marine life from the beach or
water. Equipment will include standard marine radios, nav, radar; all weather response with
FLIR, area lighting, and side scan sonar. Drive on boat dock by JETDOCK. Also includes;
engine maintenance labor, trailer maintenance, trailer, and insurance.

B.1.3 Provide a justification for construction costs. (250 words max)

No construction costs

B.1.4 Describe equipment over $5,000 per item to be purchased (Iltemize). (250 words max)

Boat with cabin and engines- $225K; shipping- $10K; Floating dock- $36K; Trailer-
$9.5K; misc parts for boat/trailer maintenance- $17.5K(10 yr); replacement engines-
$45k @ 5yr; Insurance $50K (10yr); labor/service- $24k (10yr)

B.1.5 Describe and justify long-term operational expenses. (250 words max)

Operational expenses will cover annual insurance, annual engine maintenance beyond
member skill levels, labor and parts for trailer. Engine replacement estimated at the 5
year point, or as needed.

B.1.6 Describe jobs created for the short term and long term along with the salary scales. (250 words
max)

Short term: labor for dock install $25/hr; decal design and installation $2000;
Long term: Annual maintenance - engine $125/hr labor; 100hr or annual service $900/yr
electronic support misc labor $75/hr
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B.2 Economic Factor #2: Project Revenues

In the “Revenues” table, provide best estimates of the annual revenue generated by the project over the
long term. Certain projects will generate revenue over the long term beyond the revenue acquired
through the RESTORE process. For example, a proposed convention center built by RESTORE dollars
might charge a fee to lease space to users, or a recreation facility may charge users to host events. If
the project will generate sales/fee type revenues on an annual basis, please provide those revenue
estimates on the sales line. If your project will require additional funds from government sources to
ensure that it remains operational, please indicate those needs on the government contribution lines.
(For example, a road constructed utilizing RESTORE dollars will need maintenance from
city/county/state or federal government entities over time.) If your project will receive private
contributions (donations, etc.) in order to meet long-term operational expenses, please indicate that on
the donations line. If you are borrowing money in order to finance a portion of the project, please
indicate the total value of the loan in the appropriate year(s). And finally, please estimate the total
number of RESTORE dollars that you will need in each year to execute your project. (For example, a land
acquisition would probably require all RESTORE dollars in the first project year. However, a construction
project that stretches over a three year period would probably need only a fraction of the total project
cost to execute the project in any given year. ) If you are receiving matching funds from other sources to
complete your project, those funds will be counted below. For example, if you are proposing a S2
million construction project and are asking for $1 million from RESTORE to match a $1 million donor
pledge, you would enter S1 million from RESTORE in the appropriate year and $1 million in other private
contributions in the appropriate year. Use current year dollars rounded to the nearest dollar.

(“Revenues” table is on the next page.)
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Revenues

Estimated Annual Revenue (by Source)
Total Revenue from RESTORE Grant
Total Revenue from City Government
Total Revenue from County Government

Total Revenue from State Government

Total Sales Revenue (user fees, lease fees,
product revenue, etc.)

Other Private Contributions (donations,
private grants, etc.)
Loan

Other Revenue (please specify)

Other Revenue (please specify)

Total Revenues*

Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year 9 Year 10
$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ $ $ $ $ $ $ $ $ $

$ 0.00 $OOO $OOO $ 0.00 $0.00 $OOO $OOO $ 0.00 $ 0.00 $0.00

Total Revenue $0.00

B.2.1 “Revenues” Table
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B.2.2 Describe the type and nature of the sales revenues generated. (250 words max)

No sales revenue, but a return on investment through: a fully qualified volunteer crew
force; no land investment or construction costs;oversight by the USCG; multi-purpose
boat multiplier for Okaloosa County; enhanced Search and Rescue capability with FLIR
and side scan sonar; environmental responses to protect our waterways; and safer

water recreation for tourists.

B.2.3 Describe and justify a local government contribution. (250 words max)

None

B.2.3.1 If local government approval of long-term funding has been secured, attach
documentation to the application indicating such approval.

B.2.4 Describe the process for securing donations. (250 words max)

None

B.2.4.1 If donor pledges have been secured, attach documentation.

B.2.5 Describe the nature of the Loan that you are seeking and attach any documentation that you have
that demonstrates your capacity to obtain the loan. (250 words max)

No loan
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GENERAL FACTORS

B.3. General Factor #1: Implementation Readiness - Permitting

B.3.1 Does your project require permitting? Select one of the following:

El Yes, permitting NOT complete (0 points)
El Yes, ALL permitting complete (5 points)
No permitting required (skip to B.3.2) (5 points)

B.3.1.1 What type of permit is required?

|:| Construction
|:| Right-of-Way
[] Easement
[] Business
[] Development Order
[] Other. Describe:

B.3.1.2 When do you expect to have all required permits?

[[] Less than 3 months (3 points)
EI 3 — 6 months (2 points)

EI 6 — 9 months (1 points)

[] More than 9 months (0 points)

B.3.1.3 Upload copy of permit if available.

B.3.2 Does your project require any coordination or governmental approvals?

EI Yes, coordination or government approval NOT complete (0 points)
EI Yes, ALL coordination or governmental approval complete (5 points)
None required (skip to B.3.3) (5 points)

B.3.2.1 What type of coordination or approval is required?

|:| Inter-local agreement
[ ] Land Use Change

[] Re-zoning

[] other
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B.3.2.2 When do you expect to have all coordination or approval complete?

[] Less than 3 months (3 points)
El 3 — 6 months (2 points)

El 6 —9 months (1 points)

EI More than 9 months (0 points)

B.3.2.3 Upload copy of coordination or government approval if available.

B.3.3 Provide any additional relevant information on permits, coordination or approval. (120 words
max)

Approval to proceed with grant for boat purchase has been approved by the Auxiliary
chain of leadership in District Eight Coastal Region and final approval by D8 USCG
Director of Auxiliary. USCG Station use for docking/support approved by USCG Station
Destin Officer in Charge and USCG Sector Mobile.

B.3.4 Upload your supporting documentation

B.4 General Factor #2: Implementation Readiness — Design

B.4.1 Does your project require a design?

|:| Yes, design NOT complete (0 points)
l:l Yes, design IS complete (skip to B.4.2) (5 points)
No design required (skip to B.5) (5 points)

B.4.1.1 What is the approximate percent of design completion?

[Jo%
[]30%
[]65%

[] 95% (nearly design complete)

B.4.1.2 When do you expect to have design complete?
EI 0 — 4 months (3 points)
El 4 — 8 months (2 points)

[] 8- 12 months (1 points)
[[] More than 12 months (0 points)
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B.4.2 Provide any additional information as it relates to design. (120 words max)

Final boat specs to be coordinated upon funding approval. Boat design is currently in
manufacturing and only requires customer design and input.

B.4.3 Upload your supporting design documentation.

B.5 General Factor #3: Implementation Readiness: Land/Property Ownership

B.5.1 Does your project require the use of land/property?

I:I Yes (0 points)
No (skip to the B.6) (10 points)

B.5.1.1 What is your (project advocate’s) ownership status of the land/property?

El Owned by project advocate (skip to B.5.2) (10 points)

El Partially owned by project advocate or documented commitment from owner to
EI sell (attach documentation in B.5.3) (5 points)

EI Needs to be acquired (0 points)

B.5.1.2 When do you expect to have full ownership (or unrestricted use)?

D Less than 3 months (3 points)
EI 3 — 6 months (2 points)

EI 6 — 9 months (1 points)

El More than 9 months (0 points)

B.5.2 Provide any additional information as it relates to land/property ownership. (120 words max)

As a CG team member, USCG Station Destin has agreed to provide trailer storage
space and floating dock space for the Auxiliary boat. Also includes security of the boat,
electric and water usage.

B.5.3 Upload your supporting documentation.
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B.6 General Factor #4: Project Feasibility —Proven Success

B.6.1 Has type of project proposed been implemented elsewhere?

El Yes

No (skip to B.6.1.4)

B.6.1.1 What is the historic success of projects that share this approach/technology?

EI Extremely common; significant success with projects that share approach/technology (10
points)
Common; limited success with projects that share approach/technology (8 points)

D Uncommon; little documented success and limited projects that share similar approach/
technology (4 points)

D Rare; no documented success and approach/technology is experimental or theoretical (0
points)

B.6.1.2 Explain where similar project was previously implemented and results. If multiple
examples exist, use the most similar / relevant. (240 words max)

B.6.1.3 Upload your supporting documentation.

Skip to B.7

B.6.1.4 To the best of your knowledge, why has this type of project never been implemented?

El Approach / technology is extremely new
EI Conditions have not existed to implement this approach / technology

Lack of funding
[[] Other. Describe:

B.6.1.5 Provide information that details why this “unproven” effort will now be successful.

(240 words max) (up to 4 points)

Auxiliary is a volunteer based flotilla and is funded by membership. Having a flotilla boat was
not supportable with unit funding. The grant will provide sufficient funding to purchase and
maintain a boat over a ten year service life, with volunteer crew and maintenance labor.

B.6.1.6 Upload your supporting documentation.
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ENVIRONMENTAL FACTORS
B.7 Environmental Factor #1: /Restore/Enhance/Protect Habitats

B.7.1 Which best describes the type of habitat impacted? (Select one)

Marine
EI Coastal
EI Freshwater
[Jestuarine

[Jupland
EI None

[]other:

B.7.2 What best describes the impact of your project on habitat? (Select one)

EI Restore/Enhance (10 points)
Protect/Conserve (8 points)

EIOffset through Mitigation / None (0 points)
DAIIowabIe/Permitted Impact (-10 points)

B.7.3 Identify geographical area impacted and provide information as it relates to restoring, enhancing
or protecting habitat (240 words max).

The area of responsibility includes protecting habitats in all water ways of the Chochtawatchee
Bay, Santa Rosa Sound, Destin Harbor, East Pass, and 10 miles out in the Gulf of Mexico. The
entire Coast Guard force — Active, Reserve, Civilian and Auxiliary is

obligated to protect the environment and conserve natural resources in all operation and
support functions.

B.7.4 Is your project intended to improve the habitat of a listed / managed / protected species?

Yes (1 point) ; If yes, what type? ll, removal of hazardous items
EI NoO (0 points)

B.7.5 Is your project intended to reduce an invasive species within a habitat?

':IYes (1 point); If yes, what type?
NO (0 points)

B.7.6 Please provide any additional information on the above items (120 words max)
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B.7.7 Is the project consistent with the goals of an adopted local, regional, state, or national
comprehensive plan to restore, enhance or protect habitat?

Yes (2 points)
El No, there is no plan associated with this project (0 points) (skip to B.8)

B.7.7.1 Identify the adopted local, regional, state, or national comprehensive
p|a n(s); Marine Sanctuary Program(COMDTINST 16004.3) Protected Living Marine Resource Program (COMDTINST 16475.7) Ocean Steward 2014

B.7.7.2 Provide any additional information on the above items to demonstrate compliance with
the goals and objectives of the plan (120 words max)

The Coast Guard issued further direction including Coast Guard Participation in the Marine Sanctuary Program
COMDTINST 16004.3 and Protected Living Marine Resources Program COMDTINST 16475.7. These Directives, in
concert with other applicable guidance and COMDTINSTSs such as U.S. Coast Guard Maritime Law Enforcement
M16247.1 (series), establish the objectives to achieve MPR goals and local priorities in an effective and efficient
manner. OCEAN STEWARD 2014 applies the CG Principle for Operations to Marine Protected Resources
enforcement and conservation, and provides strategic direction for implementing the related Commandant
Instructions

B.7.7.3 Attach any supporting documentation

B.8 Environmental Factor #2: Replenish/Protect Living Coastal & Marine Resources

B.8.1 Which living coastal or marine resources are directly protected or restored by the project? (check
all that apply)

|:| Finfish

[ shellfish

|:| Birds

|:| Mammals

[ ] Reptiles

[ ] Amphibians

[] coral

[ ] Benthic Communities

Other. Describe: All marine and coastal resources are protected
None (Skip to B.9)

B.8.1.1 Describe injuries or threats to the resources identified and how your project addresses
those injuries or threats. (120 words max)

Use of a multipurpose boat with opening bow will allow immediate response to
incidents, allowing transportation of small vehicle, clean up materials, recovery
of injured marine life and return of healthy marine life to the wild. Aides in the
observation of potential pollution sources to remedy problems before it becomes
a major incident.
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B.8.2 Which best describes the impact of your project on living coastal or marine resources? (select one)

E| Restore/Enhance(10 points)
Protect/Conserve (g points)

|:| Offset through Mitigation / None (0 points)
El Allowable/Permitted Impact (-10 points)

B.8.3 Provide information as it relates to restoring or protecting living coastal or marine resources (240
words max).

Working independently or in concert with other agencies, the Coast Guard responds to animals entangled, struck or injured
at-sea, and supports both forensic and scientific investigations. Coast Guard assets may also assist partner agencies when
marine animals strand onshore, or become subject to adverse interactions with vessel traffic or members of the public.
Additionally, agencies may request Coast Guard assistance transporting stranded and injured animals for treatment and
post-rehabilitation release.

B.8.4 Does your project address one or more of the following? (check all that apply)

[d] Overfishing and by-catch; Increased resource stocks; or Improved fisheries assessment (e.g.
marine resource data collection that includes fishery dependent or fishery independent
data collection) (2 points)

E Public access or use of inshore, coastal or offshore marine resources; or Sustainable resource
management of commercially & recreationally important activities (e.g. fishing, hunting,
wildlife watching, etc.) (2 points)

|:| Removal of barriers to improve freshwater inflow and fish passage; or Improved sediment
management; or Restoration of coastal wetlands; or Restoration of eroded shorelines;

or River diversions; or other types of hydrologic restoration; or Natural ridge restoration
(2 points)

E Implementation of living shoreline techniques; or restoration or protection of natural
shorelines or wetlands (2 points)

|:| Recovery of threatened/endangered species; or management/removal of invasive and
nuisance species (2 points)

B.8.5 Is the project consistent with the goals of an adopted local, regional, state, or national
comprehensive plan to replenish or protect coastal or marine resources?

Yes (2 points)
EI No(0 points) (skip to B.9)

B.8.5.1 Identify the adopted local, regional, state, or national comprehensive

p I an ( s) « Marine Sanctuary Program(COMDTINST 16004.3) Protected Living Marine Resource Program (COMDTINST 16475.7) Ocean Steward 2014

B.8.5.2 Provide any additional information on the above items to demonstrate compliance with
the goals and objectives of the plan (120 words max)

The Coast Guard issued further direction including Coast Guard Participation in the Marine Sanctuary Program COMDTINST 16004.3 and Protected Living
Marine Resources Program COMDTINST 16475.7. These Directives, in concert with other applicable guidance and COMDTINSTSs such as U.S. Coast Guard
Maritime Law Enforcement M16247.1 (series), establish the objectives to achieve MPR goals and local priorities in an effective and efficient manner. OCEAN
STEWARD 2014 applies the CG Principle for Operations to Marine Protected Resources enforcement and conservation, and provides strategic direction for
implementing the related Commandant Instructions
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B.8.5.3 Attach supporting documentation.
B.9 Environmental Factor #3: Restore/Improve/Protect Water Resources
B.9.1 Which best describes the impact of your project on water quality? (check only one)
Improve (10 points)
Re-use (8 points)
El Water quality monitoring (8 points)
El None/Permitted (0 points)
B.9.2 Does your project benefit one or more of the following? (check all that apply)
D Fresh water resource (including aquifers & re-use projects)
|:| Estuarine water resource

Marine water resource

B.9.3 Identify the water source/body affected and provide information as it relates to improving water
quality (240 words max)

All waterways of the county are affected by observation of waterways by patrols and the
quick mitigation of pollutants and spills.

B.9.4 Does your project address one or more of the following? (Check all that apply)

I:' Implementation of watershed best management practices (2 points)
Improved agricultural or silvicultural management practices (2 points)

L] Improved stormwater management (2 points)

L] Improved wastewater management (2 points)

Long-term monitoring of water quality changes (2 points)

|:| Improve discharges to & withdrawals from critical systems (2 points)

|:| Reduce or treat nutrient or pollutant loading (2 points)

|:| Improve management of freshwater flows (2 points)

B.9.5 Is the project consistent with the goals of an adopted local, regional, state, or national
comprehensive plan to restore, improve or protect water quality?

Yes (2 points)
El No (0 points) (skip to B.10)

B.9.5.1 Identify the adopted local, regional, state, or national comprehensive

p I an ( S) « Marine Sanctuary Program(COMDTINST 16004.3) Protected Living Marine Resource Program (COMDTINST 16475.7) Ocean Steward 2014
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B.9.5.2 Provide any additional information on the above items to demonstrate compliance with
the goals and objectives of the plan (120 words max)

The Coast Guard issued further direction including Coast Guard Participation in the Marine Sanctuary
Program COMDTINST 16004.3 and Protected Living Marine Resources Program COMDTINST 16475.7.
These Directives, in concert with other applicable guidance and COMDTINSTSs such as U.S. Coast
Guard Maritime Law Enforcement M16247.1 (series), establish the objectives to achieve MPR goals and
local priorities in an effective and efficient manner. OCEAN STEWARD 2014 applies the CG Principle for
Operations to Marine Protected Resources enforcement and conservation, and provides strategic
direction for implementing the related Commandant Instructions

B.9.5.3 Attach supporting documentation

B.10 Environmental Factor #4: Enhanced Environmental Resilience

B.10.1 Does your project build and sustain the ability to protect against short-term and long-term
natural and man-made threats and injuries? (check all that apply)

|:| Long-term land use planning related to management and sustainability of coastal resources (2
points)
Acquisition or preservation of undeveloped lands in coastal high hazard areas (2 points)
Non-structural storm and surge protection (2 points)

|:| Design mitigation programs that are incentive based (2 points)

E Natural resource recovery and planning; Risk assessments (2 points)

@ Other ecosystem restoration measures (2 points)

B.10.2 Provide information as it relates to enhancing environmental resilience. (240 words max)

USCG draws upon available tools and sources of information to assess the likelihood of deliberate violations, accidental
discharges, apply a risk based decision making process to prioritize among these threats, and allocate resources. As
Aux members trained as boat crew, in Incident Command, Initial Response, and Environmental Protection, can add
valuable resources to recovery operations following pollution events. All important is having the right assets

and capabilities at the right place at the right time in recovery of the coastal resource.

B.10.3 Is the project consistent with the goals of an adopted local, regional, state, or national
comprehensive plan to enhance environmental resilience?

Yes (2 points) ; If yes:
D NoO (0 points)

B.10.3.1 Identify the adopted local, regional, state, or national comprehensive

p I an ( S) « Marine Sanctuary Program(COMDTINST 16004.3) Protected Living Marine Resource Program (COMDTINST 16475.7) Ocean Steward 2014
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B.10.3.2 Provide any additional information on the above items to demonstrate compliance
with the goals and objectives of the plan (120 words max)

B.10.3.3 Attach supporting documentation

END OF PART B

Page 16 of 16
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and
Flotilla Facility Grant Request




Flotilla Criteria Match
.‘

* Supports National Plans
# Marine Sanctuary Program (COMDINST 16004.3)
+ Protected Living Marine Resource Program (COMDINST
16475.7)
* USCG Ocean Steward Program 2014
* USCG Core taskings
* Falls under enforcement/protection of natural

resources, long term monitoring, pollution
prevention, conservation, and pollution response




Planned Capabilities

28’ High Speed Landing

74’ wide bow door w/ removable, flip-out dive ladder
Walk Around Wheelhouse

Recovery Davit

Towbit and reel

Stern guard

Garmin 1040xs Plotter/Sounder/Radar
Radome

Lightbar

Radios

Air Conditioning

Down Scan and Side Scan Sonar **

FLIR M series (Fwd Looking Infrared Radar)/Low Level Night vision
thermal camera system **

¥ X % F K X X 0 K X X F* *

* ** Increased Search and Rescue capability
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Identify buoys and other obstacles in the water.

Find crew overboard faster. Locate stranded vessels.

Low-light Video




Proposed Concept

28-34 UTILITY




Munson Versatility
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Waterways clean-up




Marine Life Transpor

TAMPA BAY, Fla. — Mary McRae James, senior
project scientist with The Ash Group, Tampa, Fla,
aboard Auxiliary vessel Luv@ 1st Site, holds a sign
asking boaters to observe the No Wake Zone.



Vehicle Transportation

Emergency Response direct to beach







Other multipurpose uses

Safety Patrols

- On the water events - boat races - Bowlegs Crab IsIand
Iy

Search and Rescue

Distressed Boaters



Joint Force Multiplier

Visible Patrols — Tramm ASS|stance

+USCG

** FWC

< Eglin AFB

** Hurlburt Field =

7% SFG v-r'

‘¢ Okaloosa County
Sheriff

Training
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Approvals

FL 1-4 Flotilla Commander
Division 1 Commander
District 8 Commodore
USCG District 8 Director of Auxiliary
USCG Station Destin

USCG Sector Mobile

Coordination
* USCG AUX Association
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What’s Included?

Over 10 years

‘\

Boat and Engines
Electronics

Shipping

Trailer

JETDOCK
Travel/Training
Decals

Annual Engine Maint

*

*

*

*

*

Trailer Maint — parts
Boat Parts
Replacement Engines
Insurance

Required CG patrol PPE



*

Insurance Coverage

\

Great American Insurance Group / Beale Marine and Casualty

Hull Insurance for $205,000

* Deductible $5000 - boat $15,000 — windstorm
Liability for $1M

* Deductible $2500 — bodily injury $5000 — property
Pollution Coverage

Total Annual Policy $4750

Broker- “Munson boats are outstanding”




Boat

$ 225,000

Grant Request

Trans/Shipping $ 10,000 [ S 10,000
Trailer $ 9,500 5 9,500
Floating Dock (Jetdock quote) $ 36,000 S 36,000
On site travel $ 5,000 S 5,000
Decals $ 2,000 S 2,000

Long Term Operational Expenses

Labor Cost / Service $ 2,400 ($ 2,400 |$ 2,400 (S 2,400 |S 2,400 |S 2,400 |S$ 2,400 |$ 2,400 2,400 |S 2,400 |$ 24,000
Safety Equip (EPIRB etc) $ 1,700 $ 800 $ 800 S 3,300
AED $ 2,500 |$ 200 |$ 200 |$ 200 |$ 200 |$ 200 |$ 200 |$ 200 200 |$ 200 |$ 4,300
Utility Costs (First fueling) $ 500 S 500
Equipment Maintenance

Trailer 250 250 |$ 250 |$ 250 |$ 250 |$ 250 250 250 250 |$ 250 |$ 2,500

Parts S 1,500 [$ 1,500 ($ 1,500 [$ 1,500 |$ 1,500 |$ 1,500 |$ 1,500 |$ 1,500 1,500 [$ 1,500 |$ 15,000
Replacement engines ( 1 ea L/R when

needed) S 45,000 S 45,000

Insurance $ 5,000 ($ 5000 |$ 5000 |$ 5000 |$ 5,000 |$ 5000 |$ 5,000 |$ 5,000 5,000 |$ 5,000 |$ 50,000

deductable $ 5,000 $ 5,000

$ 306,350 [$ 9,350 |$ 9,350 |S$ 10,150 |$ 54,350 |S 9,350 |[$ 9,350 |$ 10,150 9,350 |$ 9,350 |S 437,100

GRANT REQUEST
Donated Labor/crew $ 20,718 $ 20,718 $ 20,718 S 20,718 $ 20,718 S 20,718 $ 20,718 $ 20,718 20,718 $ 20,718 $ 207,180
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Get approwval to proceed
FC approval
Division approval
Commoadore approwval
DIRA UX Approval
Prepare Grant Papervwork
Contact Association
Papervwork revieww
Get quotes
Jetdock
Munson Boats

Safeboats

SUBMIT Grant Paperwork

GRANT DHUE DATE
Presentations

Grant approwval
establish Association receipt
Establish Bank Account
Receive Funds
Finalize build plans
order boat
coordinate off load
JETDOCK
order JETDOCK
JETDOCK Delivery and install
establish engine maint contract
Purchase Hull insurance
Decals
Order decals
Install Decals
Dwraft checklists
Manufacturer Training Onsite
Setup training dates

Training
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Questionsz?
You never know unless you aslk



BLACK, JAMES R GS-13 USAF AFMC AFLCMC/EBJJ

From: randyb1001@cox.net

Sent: Wednesday, April 08, 2015 8:10 PM

To: BLACK, JAMES R GS-13 USAF AFMC AFLCMC/EBJJ

Subject: FW: Approval to Proceed for Requesting Grant for AUX Facility

From: Stan Smith [mailto:auxmanl4@gmail.com]

Sent: Thursday, March 19, 2015 10:29 AM

To: Randy Black; Smith, Stuart J.

Subject: FW: Approval to Proceed for Requesting Grant for AUX Facility

From: Allen R Harding [mailto:alccltool@gmail.com]

Sent: Thursday, March 19, 2015 10:12 AM

To: Stan Smith

Cc: James Patterson; Eric DeVuyst; Craig D Neubecker; Todd, James A BOSN4; Brian Kennedy; Dave McCandless; Randy
Black; Smith, Stuart J.

Subject: Re: Approval to Proceed for Requesting Grant for AUX Facility

Stan:

| have a request in to our DNACO (Larry King) asking who the POC is.

R/AI

On Wed, Mar 18, 2015 at 6:13 PM, Stan Smith <auxmanl4@gmail.com> wrote:

Sir,

Who is the contact person at the Auxiliary association?

v/r



Stan

From: Allen R Harding [mailto:alccltool@gmail.com]

Sent: Wednesday, March 18, 2015 4:52 PM

To: Stan Smith

Cc: James Patterson; Eric DeVuyst; Craig D Neubecker; Todd, James A BOSN4; Brian Kennedy; Dave McCandless; Randy
Black; Smith, Stuart J.

Subject: Re: Approval to Proceed for Requesting Grant for AUX Facility

Stan/CDR;

| concur with the request to proceed with the grant.

On Wed, Mar 18, 2015 at 4:47 PM, Stan Smith <auxmanl4@gmail.com> wrote:

Sir,

We fully understand that the Coast Guard will not cover any maintenance or repair costs for a flotilla owned facility —if
obtained. The budget for the grant includes funds to cover maintenance and repairs including engine replacements for a
period of 10 years. BMCM Bucklin has agreed that the facility, it's dock and it’s trailer can be kept at Station Destin.

v/r

Stanford Smith, Commander Flotilla 14

Sent: Wednesday, March 18, 2015 3:17 PM

To: Stan Smith

Cc: James Patterson; Eric DeVuyst; Craig D Neubecker; Todd, James A BOSN4; Brian Kennedy; Dave McCandless
Subject: Ref: Approval to Proceed for Requesting Grant for AUX Facility

Stan:



This email is serving to make the Flotilla aware of the possibility of repair to the facility in case of damage resulting from
and accident, ie. hitting a bridge or another boat...etc. The Director of Auxiliary, myself and the OTO want to insure that
all parties are aware that damage to the facility, should it occur, will be borne by the flotilla and not the Coast Guard.
The Coast Guard will still assume coverage for personal injury, but not damage to the facility as it is owned by the Flotilla
and not by an individual.

We need assurance from you that you understand this and then we can concur with the request and the request can
then be forwarded to the Association for them to handle.

Thank you

R/Al

Allen Harding

DCO District 8 Coastal Region
C: 214-532-3451

Members Communication Training

Promote fellowship

| am using the Free version of SPAMfighter <http://www.spamfighter.com/len> .
SPAMfighter has removed 892 of my spam emails to date.

Do you have a slow PC? <http://www.spamfighter.com/SLOW-PCfighter?cid=sigen> Try a free scan!

Allen Harding

DCO District 8 Coastal Region
C: 214-532-3451

Members Communication Training

Promote fellowship



Allen Harding

DCO District 8 Coastal Region
C: 214-532-3451

Members Communication Training

Promote fellowship
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Executive Summary

Flotilla 1-4, USCG Auxiliary, USCG Station Destin supports many environmental protection missions.
Participation ranges from the Red Tide Study, pollution patrols during Deepwater Horizon, monitoring
local waters and oil booms, and conducting aids to navigation patrols. Operational navigation aids that
work properly and in place, aid safe navigation of local fuel barges. The all-volunteer Auxiliary supports
the USCG missions and to accomplish the on the water missions, rely solely on member’s privately
owned boats. Since the economic downturn in 2008, the Flotilla has encountered a slippery slope of
boat availability to where it is now severely impacting our capability to accomplish any on the water
environmental missions. To recover from this impact, the Flotilla is seeking a grant to purchase a boat
under the RESTORE ACT Grant process.

Background

US Coast Guard Auxiliary Flotilla 1-4, District Eight, Coastal Region, USCG Station Destin - “The Guardians
of the Gulf”, consists of over 45+ uniformed skilled men and women who are part of the largest and
most highly trained maritime assistance organization in existence. Our volunteer Flotilla members
receive the same training as active duty Coast Guardsmen do to allow us to operate seamlessly with
them as “Team Coast Guard”. As a force multiplier for 32 active duty Coast Guardsmen at Station Destin,
we assist them during normal and emergency situations in nearly every mission.

The individuals of our Flotilla have joined for a variety of reasons; one is the contribution of their time,
boats, and expertise devoted to enhancing the Security of our Homeland, interacting with the public to
promote boating safety, and protecting our waterways.

Of the 11 primary missions of the CG, two specifically affect marine resources. The CG stewardship role
has expanded to include enforcing laws intended to protect the environment for the common good. As a
result, we safeguard sensitive marine habitats, mammals, and endangered species. We participate by
protecting our waters from the discharge of oil and hazardous substances. This includes education and
prevention; emergency response and containment; and disaster recovery. Under the National
Contingency Plan, the Coast Guard is the pre-designated Federal On-Scene Coordinators for oil and
hazardous substance incidents in all coastal and some inland areas.

Our area of responsibility includes the area waters of the Gulf of Mexico, Destin Pass, Choctawhatchee
Bay, Intercoastal Waterway and Santa Rosa Sound.

Support



Highlights from the past few years highlight the highly active participation of Flotilla 1-4’s boats and
crews using four or more operational boats.

* Deepwater Horizon required local Auxiliarists to inspect commercial fishing vessels for use as boats of
opportunity, environmental patrols, and the standby and watch of the various spill protection booms in
place throughout the county waterways.

* Boat crews from the Flotilla actively supported the Red Tide study by collecting water samples from
the Gulf of Mexico, from the shoreline out 10 miles and sending the samples to various agencies
researching the Red Tide along the Gulf coast.

The flotilla is also requested to check aids to navigation and for any water borne or environmental
hazards in the local waters after any major storms that may obstruct commercial shipping, like fuel
barges.

A typical year breakdown of Flotilla activities:

¢ Contributed 1,613 hours of direct operational support to USCG Station Destin.

¢ Executed 79 marine and environmental patrols in our area-of-responsibility for 324 hours.
¢ Directly supported search and rescue operations for 5.5 hours on three missions.

e Assisted 14 local mariners potentially saving life, limb and property.

During an average patrol, the crew checks for marine life in distress, aids to navigation devices, assist
boaters, look for pollution sources and situations that could lead to pollution. Random checks are made
at various marinas and fuel docks for any spillage. They search for hazards and report, at least every
hour, on conditions and observations. These safety patrols prevent accidents and relieve the Coast
Guard from having to expend precious resources for routine matters.

Issue

As described, the Flotilla has been able to provide outstanding support to USCG Station Destin, the
boating public, and visitors of Okaloosa County for many years. The boats that the Flotilla utilizes for the
patrols are offered for use to the USCG by the member/boat owner. The boats are inspected to USCG
standards and are equipped with required patrol items, at the member’s expense, for use on CG
Operational Patrols. While under orders, the boat owner is only reimbursed a small maintenance fee,
per diem for meals, and if not provided by the CG Station, for fuel/oil used.



However, since the economic fall in 2008 and continued decline in many discretionary budgets for our
members, the Flotilla has seen a steady decline over the past three years in available boats offered for
use. In 2014, we dropped down to 5 boats, of which two were limited in use due to the owner being out
of town, and has since withdrawn the boats for use in 2015. This led to a decrease of patrol hours in
CY14 down to 142, with 4 hours towards Search and Rescue.

In the chart below, taken from our AUXDATA information system, you can clearly see the drop in patrol
hours over the past three years due to the lack of vessels.

CY07 CY0O8 CY09 CY10 CY11 CY12 CY13 CY14 CY15
OPS428 400 338 313 342 324 236 142 3

SAR 23 13 6 2 3 6 5 4 6

While we continue to have new members join, none of the new members are boat owners resulting in
no increase of available boats to support our environmental missions. This adversely impacts the
support we provide to our active duty team mates at CG Station Destin. Without dedicated facilities, we
are also no longer a force multiplier to the USCG, but also a loss of additional sets of eyes on the
waterways for Okaloosa County. We have the labor and infrastructure to support, but we do not have
the tools need to accomplish our important protection missions.

Grant Request

Flotilla 1-4 believes strongly that a viable solution is to have a multi-purpose boat available to support all
of our missions, the boating public safety, and visitors to Okaloosa County--is a grant from the RESTORE
ACT. The grant will be used for the purchase of a properly equipped 28' Munson utility boat that will be
operated by the Auxiliary in support of our multi-mission patrols, including environmental patrols and
response, training, operational patrols, and search and rescue missions.

Having a dedicated and properly equipped facility would allow increased coverage for the large footprint
of our area of responsibility, provide crew standardization, aid in mission accomplishment, provide a
known presence vice a private member's Auxiliary boat.

The overall budget supports the acquisition of a boat, the required outfitting of the boat, delivery,
training, maintenance, and support over a ten year period.



Capital expenditures over the ten year period include the initial purchase outlays in Year 1, operating
expenses for each year, and an engine overhaul/replacement outlay near Year 5. Estimates are based
on current estimates provided by suppliers.

As a resource for use, there will be no projected revenue per se. In kind revenue will be the quick, local
response to environmental incidents, support to the community, and lives saved.

In-kind support of Auxiliary man-hours to crew and maintain the boat for 300 hours per year is
estimated at $207,000. While under CG orders, fuel and oil are provided by the CG.

Overall project risk is low.

Key personnel involved with the project include: Mr. Randy Black- Project Officer; Mr. Stan Smith —
Flotilla Commander; and Mr. George Gross — Finance Staff Officer

There are no permits or land acquisition required. The boat will be based out of USCG Station Destin.
Manned by a fully qualified volunteer force. There are no other local programs of this nature.

After researching patrol type boats, the Munson Boat Company has a very robust, landing craft type
design that can accomplish many environmental missions. The 28’ boat with an opening forward ramp
can be used for used for moving injured marine life, act as a dive platform for emergency operations,
deploy protection booms, land small emergency vehicles directly to a beach or shoreline and aide in the
recovery of people in the water. The vessel will additionally be equipped with FLIR and side scan sonar
for enhanced search and rescue capabilities. Final design will be accomplished upon approval of the
grant funding. Delivery will be 180 days after receipt of order.

Local jobs created may include: annual outboard engine mechanic, marine electronics technician,
transportation and delivery service, decal installation, and dock installation service.



U.S. Depariment of Officer in Charge Address: 2000 Miracle Strip Pkwy.
Homeland Security CG Station Destin City, State: Destin, FL 32541
Staff Symbel:

2 Phorne: (850) 244-7147
United States Fax: (850} 244-0845

Coast Guard

16000
15 April 2015

MEMORANDU

From:/z(f{ Brcklin, BMCM ' Reply to  XPO
CG Station Degtin Alnoft  BMC Ronald Benne
To: Stan Smit

Flotila -
Thru:  CG Sector Moble (sr) P = i o (=)

Subj:  AUXILIARY FLOTILLA 1-4 BOAT STORAGE AUTHORIZATION

1. Lauthorize the Unites States Coast Guard Auxiliary Flotilla 1-4 to permanently store a grant
funded vessel for the solz purpose of performing Coast Guard Auxiliary missions.

2. Insupport to Avs sy Flotilla 1-4, Coast Guard Station Pestin. FL will provide harbor space
for an additional 11 (irg vt Dock to be placed alongside two existing Jet Decks which moor wo

Coast Guard vesse!

3. Coast Guard Station will make available both power and water.

4. Coast Guard Stat’on Destin wil! provide security for the Auxiliary Flotilla 1-4 vessel as it does
for its own four vessels.

5. Okaloosa County Restore website and Auxiliary mig power noint are forwarded as enclosures,

H

Enclosures: (D1 v/hrww.co.okaloosa. (1us/restore/home

&
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	Part A Flotilla 14 final
	Part B Flotilla 14 final

	Okaloosa RESTORE Act flotilla presentation Final
	Commodore approval
	Area of responsibility
	Slide Number 1

	Part A  A10 Project Summary
	Part A.6.3.1 USCG Boat approval

	A1 Project Proposer: Mr Randy Black, USCG Auxiliary, Flotilla 1-4, FWB-Destin-Niceville
randyb1001@gmail.com
850-496-1385
	A2 Point of Contact: Mr Randy Black, USCG Auxiliary
randyb1001@gmail.com
850-496-1385
	A3 Proposed Activity Name: Purchase Multi-purpose boat for environmental marine response
	A4: No
	A5: Choice1
	Check Box1: Off
	Check Box2: A5-2
	Check Box3: A5-3
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: A5-9
	Check Box10: Off
	LatitudeLongitude if available: 
	Street address: 2000 Miracle Strip Pkwy
	Municipalityies: Destin
	Countyparish: Okaloosa
	State: FL
	Zip code: 32541
	easements etc: USCG Station Destin has agreed to allow the Auxiliary to have dock space, water, electric, security and trailer storage area in support of our joint mission.
	MMYY and major milestones: Start date: upon receipt of funds; order placement; receive boat 180 days after award; training for two weeks; operational for use for ten years
	Yes provide information on monitoring and evaluation: The continued monitoring of hours underway is collected in AUXDATA and should show increased patrol hours each year and by response activities support through the year.
	A8: Yes
	A9 Management: Project funding and management will have oversight provided by the Flotilla Commander, Finance Staff Officer, Project Officer, and a Senior Active duty Coast Guard representative from Station Destin.  
Annual financial audits will be conducted in accordance with the CG Auxiliary Manual.  All purchases will require a local purchase order with Flotilla Commander and project officer signatures. Funds disbursement will be from a separate boat account and require a signed purchase order and dual signatures for payments by check.  Credit card usage will require a signed purchase order and payment by the Finance Staff Officer.
Boat management and maintenance will be conducted by certified Coxswains and Crews specifically trained to operate the boat. Operating procedures will be developed, similar to established USCG boat procedures. Maintenance beyond the skills of Auxiliary members will be outsourced to local, qualified vendors.
Current key personnel involved with the project include: Mr. Randy Black- Project Officer; Mr. Stan Smith – Flotilla Commander; Mr. George Gross – Finance Staff Officer

	A9: Yes
	A: 
	10 PROJECT SUMMARY: Executive Summary
Flotilla 1-4, USCG Auxiliary, USCG Station Destin supports many environmental protection missions. Participation ranges from the Red Tide Study, pollution patrols during Deepwater Horizon, monitoring local waters and oil booms, and conducting aids to navigation patrols. Operational navigation aids that work properly and in place, aid safe navigation of local fuel barges. The all-volunteer Auxiliary supports the USCG missions and to accomplish the on the water missions, rely solely on member’s privately owned boats. Since the economic downturn in 2008, the Flotilla has encountered a slippery slope of boat availability to where it is now severely impacting our capability to accomplish any on the water environmental missions.  To recover from this impact, the Flotilla is seeking a grant to purchase a boat under the RESTORE ACT Grant process.
Background
US Coast Guard Auxiliary Flotilla 1-4, District Eight, Coastal Region, USCG Station Destin - “The Guardians of the Gulf”, consists of over 45+ uniformed skilled men and women who are part of the largest and most highly trained maritime assistance organization in existence. Our volunteer Flotilla members receive the same training as active duty Coast Guardsmen do to allow us to operate seamlessly with them as “Team Coast Guard”. As a force multiplier for 32 active duty Coast Guardsmen at Station Destin, we assist them during normal and emergency situations in nearly every mission.
 
The individuals of our Flotilla have joined for a variety of reasons; one is the contribution of their time, boats, and expertise devoted to enhancing the Security of our Homeland, interacting with the public to promote boating safety, and protecting our waterways.

Of the 11 primary missions of the CG, two specifically affect marine resources. The CG stewardship role has expanded to include enforcing laws intended to protect the environment for the common good. As a result, we safeguard sensitive marine habitats, mammals, and endangered species. We participate by protecting our waters from the discharge of oil and hazardous substances. This includes education and prevention; emergency response and containment; and disaster recovery. Under the National Contingency Plan, the Coast Guard is the pre-designated Federal On-Scene Coordinators for oil and hazardous substance incidents in all coastal and some inland areas.

Our area of responsibility includes the area waters of the Gulf of Mexico, Destin Pass, Choctawhatchee Bay, Intercoastal Waterway and Santa Rosa Sound. 

Support
Highlights from the past few years highlight the highly active participation of Flotilla 1-4’s boats and crews using four or more operational boats.
• Deepwater Horizon required local Auxiliarists to inspect commercial fishing vessels for use as boats of opportunity, environmental patrols, and the standby and watch of the various spill protection booms in place throughout the county waterways. 
• Boat crews from the Flotilla actively supported the Red Tide study by collecting water samples from the Gulf of Mexico, from the shoreline out 10 miles and sending the samples to various agencies researching the Red Tide along the Gulf coast.
The flotilla is also requested to check aids to navigation and for any water borne or environmental hazards in the local waters after any major storms that may obstruct commercial shipping, like fuel barges.
 
A typical year breakdown of Flotilla activities:
• Contributed 1,613 hours of direct operational support to USCG Station Destin.
• Executed 79 marine and environmental patrols in our area-of-responsibility for 324 hours.
• Directly supported search and rescue operations for 5.5 hours on three missions.
• Assisted 14 local mariners potentially saving life, limb and property.

During an average patrol, the crew checks for marine life in distress, aids to navigation devices, assist boaters, look for pollution sources and situations that could lead to pollution. Random checks are made at various marinas and fuel docks for any spillage. They search for hazards and report, at least every hour, on conditions and observations. These safety patrols prevent accidents and relieve the Coast Guard from having to expend precious resources for routine matters. 

Issue
As described, the Flotilla has been able to provide outstanding support to USCG Station Destin, the boating public, and visitors of Okaloosa County for many years.  The boats that the Flotilla utilizes for the patrols are offered for use to the USCG by the member/boat owner.  The boats are inspected to USCG standards and are equipped with required patrol items, at the member’s expense, for use on CG Operational Patrols.  While under orders, the boat owner is only reimbursed a small maintenance fee, per diem for meals, and if not provided by the CG Station, for fuel/oil used.

However, since the economic fall in 2008 and continued decline in many discretionary budgets for our members, the Flotilla has seen a steady decline over the past three years in available boats offered for use.  In 2014, we dropped down to 5 boats, of which two were limited in use due to the owner being out of town, and has since withdrawn the boats for use in 2015. This led to a decrease of patrol hours in CY14 down to 142, with 4 hours towards Search and Rescue.  

In the chart below, taken from our AUXDATA information system, you can clearly see the drop in patrol hours over the past three years due to the lack of vessels.
        CY07 CY08 CY09 CY10 CY11 CY12 CY13 CY14 CY15
OPS 428      400   338     313    342    324    236   142     3
SAR   23        13       6         2        3        6        5       4      6

While we continue to have new members join, none of the new members are boat owners resulting in no increase of available boats to support our environmental missions. This adversely impacts the support we provide to our active duty team mates at CG Station Destin.  Without dedicated facilities, we are also no longer a force multiplier to the USCG, but also a loss of additional sets of eyes on the waterways for Okaloosa County.  We have the labor and infrastructure to support, but we do not have the tools need to accomplish our important protection missions.

Grant Request
Flotilla 1-4 believes strongly that a viable solution is to have a multi-purpose boat available to support all of our missions, the boating public safety, and visitors to Okaloosa County--is a grant from the RESTORE ACT. The grant will be used for the purchase of a properly equipped 28' Munson  utility boat that will be operated by the Auxiliary in support of our multi-mission patrols, including environmental patrols and response, training, operational patrols, and search and rescue missions.

Having a dedicated and properly equipped facility would allow increased coverage for the large footprint of our area of responsibility, provide crew standardization, aid in mission accomplishment, provide a known presence vice a private member's Auxiliary boat.
 
The overall budget supports the acquisition of a boat, the required outfitting of the boat, delivery, training, maintenance, and support over a ten year period.  

Capital expenditures over the ten year period include the initial purchase outlays in Year 1, operating expenses for each year, and an engine overhaul/replacement outlay near Year 5.  Estimates are based on current estimates provided by suppliers.

As a resource for use, there will be no projected revenue per se. In kind revenue will be the quick, local response to environmental incidents, support to the community, and lives saved.

In-kind support of Auxiliary man-hours to crew and maintain the boat for 300 hours per year is estimated at $207,000. While under CG orders, fuel and oil are provided by the CG.  

Overall project risk is low.
Key personnel involved with the project include: Mr. Randy Black- Project Officer; Mr. Stan Smith – Flotilla Commander; and Mr. George Gross – Finance Staff Officer 

There are no permits or land acquisition required.  The boat will be based out of USCG Station Destin.  Manned by a fully qualified volunteer force. There are no other local programs of this nature.

After researching patrol type boats, the Munson Boat Company has a very robust, landing craft type design that can accomplish many environmental missions.  The 28’ boat with an opening forward ramp can be used for used for moving injured marine life, act as a dive platform for emergency operations, deploy protection booms, land small emergency vehicles directly to a beach or shoreline and aide in the recovery of people in the water.  The vessel will additionally be equipped with FLIR and side scan sonar for enhanced search and rescue capabilities.  Final design will be accomplished upon approval of the grant funding.  Delivery will be 180 days after receipt of order.

Local jobs created may include: annual outboard engine mechanic, marine electronics technician, transportation and delivery service, decal installation, and dock installation service.
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	B12 Provide a description of the property to be purchased 250 words max: Munson aluminum, 28 foot all weather, fast response, beach landing craft.  Boat has forward loading ramp to allow on/off load of small equipment, personnel, marine life from the beach or water.  Equipment will include standard marine radios, nav, radar; all weather response with FLIR, area lighting, and side scan sonar. Drive on boat dock by JETDOCK. Also includes; engine maintenance labor, trailer maintenance, trailer, and insurance.

	B13 Provide a justification for construction costs 250 words max: No construction costs
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	B15 Describe and justify longterm operational expenses 250 words max: Operational expenses will cover annual insurance, annual engine maintenance beyond member skill levels, labor and parts for trailer.  Engine replacement estimated at the 5 year point, or as needed.
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	R_RESTORE_1: 
	R_RESTORE_2: 
	R_RESTORE_3: 
	R_RESTORE_4: 
	R_RESTORE_5: 
	R_RESTORE_6: 
	R_RESTORE_7: 
	R_RESTORE_8: 
	R_RESTORE_9: 
	R_RESTORE_10: 
	R_CITY_1: 
	R_CITY_2: 
	R_CITY_3: 
	R_CITY_4: 
	R_CITY_5: 
	R_CITY_6: 
	R_CITY_7: 
	R_CITY_8: 
	R_CITY_9: 
	R_CITY_10: 
	R_COUNTY_1: 
	R_COUNTY_2: 
	R_COUNTY_3: 
	R_COUNTY_4: 
	R_COUNTY_5: 
	R_COUNTY_6: 
	R_COUNTY_7: 
	R_COUNTY_8: 
	R_COUNTY_9: 
	R_COUNTY_10: 
	R_STATE_1: 
	R_STATE_2: 
	R_STATE_3: 
	R_STATE_4: 
	R_STATE_5: 
	R_STATE_6: 
	R_STATE_7: 
	R_STATE_8: 
	R_STATE_9: 
	R_STATE_10: 
	R_SALES_1: 
	R_SALES_2: 
	R_SALES_3: 
	R_SALES_4: 
	R_SALES_5: 
	R_SALES_6: 
	R_SALES_7: 
	R_SALES_8: 
	R_SALES_9: 
	R_SALES_10: 
	R_PVT_1: 
	R_PVT_2: 
	R_PVT_3: 
	R_PVT_4: 
	R_PVT_5: 
	R_PVT_6: 
	R_PVT_7: 
	R_PVT_8: 
	R_PVT_9: 
	R_PVT_10: 
	R_LOAN_1: 
	R_LOAN_2: 
	R_LOAN_3: 
	R_LOAN_4: 
	R_LOAN_5: 
	R_LOAN_6: 
	R_LOAN_7: 
	R_LOAN_8: 
	R_LOAN_9: 
	R_LOAN_10: 
	R_OTHER_A1: 
	R_OTHER_A2: 
	R_OTHER_A3: 
	R_OTHER_A4: 
	R_OTHER_A5: 
	R_OTHER_A6: 
	R_OTHER_A7: 
	R_OTHER_A8: 
	R_OTHER_A9: 
	R_OTHER_A10: 
	R_OTHER_B1: 
	R_OTHER_B2: 
	R_OTHER_B3: 
	R_OTHER_B4: 
	R_OTHER_B5: 
	R_OTHER_B6: 
	R_OTHER_B7: 
	R_OTHER_B8: 
	R_OTHER_B9: 
	R_OTHER_B10: 
	R_TOTAL_1: 0
	R_TOTAL_2: 0
	R_TOTAL_3: 0
	R_TOTAL_4: 0
	R_TOTAL_5: 0
	R_TOTAL_6: 0
	R_TOTAL_7: 0
	R_TOTAL_8: 0
	R_TOTAL_9: 0
	R_TOTAL_10: 0
	Total Revenue: 0
	B22 Describe the type and nature of the sales revenues generated 250 words max: No sales revenue, but a return on investment through: a fully qualified volunteer crew force; no land investment or construction costs;oversight by the USCG; multi-purpose boat multiplier for Okaloosa County; enhanced Search and Rescue capability with FLIR and side scan sonar; environmental responses to protect our waterways; and safer water recreation for tourists.
	B23 Describe and justify a local government contribution 250 words max: None
	B24 Describe the process for securing donations 250 words max: None
	that demonstrates your capacity to obtain the loan 250 words max: No loan
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	B3_2_1_OTHER: Off
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	B3_3: Approval to proceed with grant for boat purchase has been approved by the Auxiliary chain of leadership in District Eight Coastal Region and final approval by D8 USCG Director of Auxiliary.  USCG Station use for docking/support approved by USCG Station Destin Officer in Charge and USCG Sector Mobile.
	B4_1: No design required
	B4_1_1: Off
	B4_1_2: Off
	B42 Provide any additional information as it relates to design 120 words max: Final boat specs to be coordinated upon funding approval.  Boat design is currently in manufacturing and only requires customer design and input.
	B5_1: No
	B5_1_1: Off
	B5_1_2: Off
	B52 Provide any additional information as it relates to landproperty ownership 120 words max: As a CG team member, USCG Station Destin has agreed to provide trailer storage space and floating dock space for the Auxiliary boat.  Also includes security of the boat, electric and water usage.
	B6_1: No
	B6_1_1: Off
	B6_1_4: Funding
	B6_1_2: 
	B6_1_4_Other: 
	B6_1_5: Auxiliary is a volunteer based flotilla and is funded by membership.  Having a flotilla boat was not supportable with unit funding.  The grant will provide sufficient funding to purchase and maintain a boat over a ten year service life, with volunteer crew and maintenance labor.
	B7_1_OTHER: 
	B7_1: Marine
	B7_3: The area of responsibility includes protecting habitats in all water ways of the Chochtawatchee Bay, Santa Rosa Sound, Destin Harbor, East Pass, and 10 miles out in the Gulf of Mexico.  The entire Coast Guard force – Active, Reserve, Civilian and Auxiliary is
obligated to protect the environment and conserve natural resources in all operation and
support functions.

	B7_2: Protect
	B7_4: Yes
	B7_4_TYPE: all, removal of hazardous items
	B7_5_TYPE: 
	B7_5: No
	B7_6: 
	B7_7: Yes
	B7_7_1: Marine Sanctuary Program(COMDTINST 16004.3) Protected Living Marine Resource Program (COMDTINST 16475.7) Ocean Steward 2014
	B7_7_2: The Coast Guard issued further direction including Coast Guard Participation in the Marine Sanctuary Program COMDTINST 16004.3 and Protected Living Marine Resources Program COMDTINST 16475.7. These Directives, in concert with other applicable guidance and COMDTINSTs such as U.S. Coast Guard Maritime Law Enforcement M16247.1 (series), establish the objectives to achieve MPR goals and local priorities in an effective and efficient manner.  OCEAN STEWARD 2014 applies the CG Principle for Operations to Marine Protected Resources enforcement and conservation, and provides strategic direction for implementing the related Commandant Instructions
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	B8_1_OTHER: All marine and coastal resources are protected
	B8_1_1: Use of a multipurpose boat with opening bow will allow immediate response to incidents, allowing transportation of small vehicle, clean up materials, recovery of injured marine life and return of healthy marine life to the wild.  Aides in the observation of potential pollution sources to remedy problems before it becomes a major incident.
	B8_2: Protect
	B8_3: Working independently or in concert with other agencies, the Coast Guard responds to animals entangled, struck or injured at-sea, and supports both forensic and scientific investigations. Coast Guard assets may also assist partner agencies when marine animals strand onshore, or become subject to adverse interactions with vessel traffic or members of the public. Additionally, agencies may request Coast Guard assistance transporting stranded and injured animals for treatment and post-rehabilitation release.
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	B8_4_IMPLEMENTATION: Implementation
	B8_4_RECOVERY: Off
	B8_5: Yes
	B8_5_1: Marine Sanctuary Program(COMDTINST 16004.3) Protected Living Marine Resource Program (COMDTINST 16475.7) Ocean Steward 2014
	B8_5_2: The Coast Guard issued further direction including Coast Guard Participation in the Marine Sanctuary Program COMDTINST 16004.3 and Protected Living Marine Resources Program COMDTINST 16475.7. These Directives, in concert with other applicable guidance and COMDTINSTs such as U.S. Coast Guard Maritime Law Enforcement M16247.1 (series), establish the objectives to achieve MPR goals and local priorities in an effective and efficient manner.  OCEAN STEWARD 2014 applies the CG Principle for Operations to Marine Protected Resources enforcement and conservation, and provides strategic direction for implementing the related Commandant Instructions
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	B9_2_ESTUARINE: Off
	B9_2_MARINE: Marine
	B9_3: All waterways of the county are affected by observation of waterways by patrols and the quick mitigation of pollutants and spills.
	B9_4_WATERSHED: Off
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	B9_4_DISCHARGES: Off
	B9_4_REDUCE: Off
	B9_4_IMPROVE: Off
	B9_5: Yes
	B9_5_1: Marine Sanctuary Program(COMDTINST 16004.3) Protected Living Marine Resource Program (COMDTINST 16475.7) Ocean Steward 2014
	B9_5_2: The Coast Guard issued further direction including Coast Guard Participation in the Marine Sanctuary Program COMDTINST 16004.3 and Protected Living Marine Resources Program COMDTINST 16475.7. These Directives, in concert with other applicable guidance and COMDTINSTs such as U.S. Coast Guard Maritime Law Enforcement M16247.1 (series), establish the objectives to achieve MPR goals and local priorities in an effective and efficient manner.  OCEAN STEWARD 2014 applies the CG Principle for Operations to Marine Protected Resources enforcement and conservation, and provides strategic direction for implementing the related Commandant Instructions
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	B10_2: USCG draws upon available tools and sources of information to assess the likelihood of deliberate violations, accidental discharges, apply a risk based decision making process to prioritize among these threats, and allocate resources. As Aux members trained as boat crew, in Incident Command, Initial Response, and Environmental Protection, can add valuable resources to recovery operations following pollution events. All important is having the right assets
and capabilities at the right place at the right time in recovery of the coastal resource.
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