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INTRODUCTION

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted
for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the
Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast
States Act of 2012 (RESTORE Act).

The following terms are used in this data collection form:

o Applicant - the Okaloosa County Board of County Commissioners (BOCC)
o Project Proposer - the individual or organization completing this form
o Responsible Entity - the Okaloosa County BOCC

Prior to initiating this data collection form, it is recommended the Project Proposer download and
review the entire form to understand the range of required information. Tools/data required to
complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of
property ownership, and estimated project costs. Completing all required information in the collection
form may require many hours; this will be a function of project complexity and proposer preparedness.

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct
Component Guidance and Application to Receive Federal Financial Assistance; August 2014). This data
collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task
of developing a recommended list of potential projects for inclusion in the BOCC’s Multi-Year
Implementation Plan (MYIP).

Projects that are identified for funding in the MYIP will require additional information from the Project
Proposer. Although completion of Part C of this data collection form is not required at this time, the
Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the
minimum information required by the U.S. Treasury for project funding. If a proposed project is
ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required
project information in Part C may preclude funding for that project.

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each
funded project, including procurement of professional services and/or construction services. The
Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-
entities with the demonstrated capability to comply with all County and Federal procurement processes
required by the RESTORE Act.

By proposing a project through this data collection form, the Project Proposer acknowledges there is no
guarantee the proposed project will be funded. Further, the Project Proposer acknowledges no
reimbursement or compensation shall be provided for completing the data collection form or any other
activities associated with proposing a project.
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Part A: Project Information

NOTE: Incomplete applications will not be considered. By submitting this project proposal, the proposer
certifies that the statements herein are true, complete and accurate to the best of his/her
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to
be rejected without the opportunity to re-submit.

A.1 Project Proposer: Provide the name and contact info of the Project Proposer.

StudioGood.com
www.studiogood.com
(850) 461.3969

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on
matters concerning this project (POC).

Julio Fernandez, Search Marketing & Analytics
StudioGood

981 Highway 98 E.

Number 3-291
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A.3 Proposed Activity Name: Provide the name of the Proposed Activity.

Extending effectiveness of #EmeraldCoasting

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any
claim for compensation paid out by the Qil Spill Liability Trust Fund after July 6, 2012?

|:| Yes (STOP. This activity is not eligible.)
No
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A.5 Qualifying Eligible Activity: Please check the primary eligible activity in the first column and then all
other eligible activities that apply in the second column by placing an ‘X” in the column in the row
corresponding to the qualifying eligible activity.

Select Primary Activity
(Select only one) Select All Others | Qualifying Eligible Activity
That Apply

Restoration and protection of the natural resources, ecosystems,
fisheries, marine and wildlife habitats, beaches and coastal wetlands of
the Gulf Coast Region

Mitigation of damage to fish, wildlife and
natural resources

Implementation of a federally approved marine, coastal, or
comprehensive conservation management plan, including fisheries
monitoring

Workforce development and job creation

Improvements to or on State parks located in coastal areas affected
by the Deepwater Horizon oil spill

Infrastructure projects benefitting the economy or ecological
resources, including port infrastructure

Coastal flood protection and related
infrastructure

O oo opo|] O

Planning assistance
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X

Promotion of tourism in the Gulf Coast Region, including
recreational fishing

X
[

Promotion of the consumption of seafood harvested from the Gulf
Coast Region

[
X
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A.6 Location of Activity: Provide the project location. If there is more than one location for the activity,
attach a list of the additional locations.

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies),
county/parish, state, zip code). (If there is no street number, provide the nearest intersection or
note boundaries on map submitted with Question A.6.2.)

Latitude/Longitude (if available): Online service.

Street address:

Municipality(ies):

County/parish:

State:

Zip code:

A.6.2 Map: Provide a map of the project location and the area affected by the project.

A.6.3 Property Ownership: If project requires the use of land, provide details of property
disposition to include land acquisition, ownership, agreements to use property, permits,
easements, etc.

This project does not require the use of land. It is a proposal to direct and
manage online campaigns promoting Okaloosa County's tourism and fishing /
seafood industries in ways that draw more interest and revenue to the county.

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of
Understanding, deed, etc.)

A.7 Project Schedule: Provide a proposed project schedule to include: start date (MM/YY), end date
(MM/YY), and major milestones.

Start Date: 2/1/2016

Milestones:
£ Proiect | aninch — 2/1/2016

A.8 Monitoring: During the project & following its completion, will the project be subject to a
monitoring program to evaluate project success?

|:|No

Yes (provide information on monitoring and evaluation)

StudioGood will provide monthly reports showing performance and progress
against key performance metrics. StudioGood will be able to make

adilietmaoante in roal_-tima in racnnneo tn tha nrniact narfnrmanca
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance
program to ensure project success?

[] No

Yes (Provide information on how the project will be monitored and maintained as
well as the party (or parties) responsible for performing these tasks.) (240 words
max.)

The StudioGood team will monitor the progress of the project from start to
finish and leverage online analytics tools to monitor and adjust in real time to
ensure the highest possible impact.

A.10 PROJECT SUMMARY

Provide a narrative of your project and why this project should be funded. Discuss the following items
as a minimum:

- Economics of the project: Explain how the overall budget supports the proposed work
o Project Expenditures (long term and short term)
o Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds

- Key personnel involved with the project

- Specific objectives

- Permits or land acquisition required

- Design status

- Similar project success or if new technology explain

- Environmental impact (species affected, existing plans supported, etc.)

- Risks to implement and maintain the activity

- Jobs Created (short term, long term, and wage scales)

(1,500 words max)

StudioGood proposes to support and increase Okaloosa County tourism by extending
the reach and effectiveness of the #EmeraldCoasting hashtag, developing a search
friendly editorial calendar, leveraging our “Simply Social” propriety app for content
extension, adding an online influencer engagement program, creating
#EmeraldCoasting galleries, and dramatically improving Emerald Coast search engine
optimization.

It is important to note, that it doesn’t matter who “owns” the #EmeraldCoasting
campaign, but rather, for the county, the TDC, the Chamber of Commerce and area
businesses to work together, build momentum and increase the campaign’s success.
StudioGood can help stakeholders in the region — government officials and business
owners alike — recognize the value of online collaboration.

We proposes the following tactics:

1) Leverage “Simply Social,” our propriety app for content extension
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A.11 Requested Funding Amount: How much Direct Component (Pot #1) funding is being requested for
this project?

$89,780

A.11.1 Other Funding: |s additional funding, outside of this request, being used for the project?

|:|No

Yes (provide information on all additional funding sources and amounts.)

The true cost of the SEO work proposed is $58,000. We are asking that

this grant cover $24,500 of these costs. StudioGood will cover the
remainina $32 500 as a demanstration of our interest in workina with

A.11.2 Funding Under $90,000: Is the requested funding under $90,0007?
Less than or equal to $90,000 (Application is complete)
|:| More than $90,000 (Proceed to Part B)

END OF PART A
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Jessica Kirkwood, Strategist
StudioGood
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Decatur, GA 30030
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StudioGood
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New York, NY 10012
(646) 450-6625
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Milestones:
•	Project Launch – 2/1/2016
•	Full Project Plan Delivery – 3/15/16
•	Design & Build Phase – 3/15/16 – 4/30/16
•	Campaign Execution – Shoulder season 2016/2017
•	9/1/16 – 4/30/17
End Date: 4/30/2017

	Yes provide information on monitoring and evaluation: StudioGood will provide monthly reports showing performance and progress against key performance metrics.  StudioGood will be able to make adjustments in real-time in response to the project performance.
	A8: Yes
	A9 Management: The StudioGood team will monitor the progress of the project from start to finish and leverage online analytics tools to monitor and adjust in real time to ensure the highest possible impact.
	A9: Yes
	A: 
	10 PROJECT SUMMARY: StudioGood proposes to support and increase Okaloosa County tourism by extending the reach and effectiveness of the #EmeraldCoasting hashtag, developing a search friendly editorial calendar, leveraging our “Simply Social” propriety app for content extension, adding an online influencer engagement program, creating #EmeraldCoasting galleries, and dramatically improving Emerald Coast search engine optimization.

It is important to note, that it doesn’t matter who “owns” the #EmeraldCoasting campaign, but rather, for the county, the TDC, the Chamber of Commerce and area businesses to work together, build momentum and increase the campaign’s success. 
StudioGood can help stakeholders in the region – government officials and business owners alike – recognize the value of online collaboration. 

We proposes the following tactics:

1) Leverage “Simply Social,” our propriety app for content extension

StudioGood owns a platform called Simply Social ( www.GoSimplySocial.com ). Simply Social makes social media management and content sharing easy.  Content managers spend a lot of time developing great content that promotes the Emerald Coast. But when that content isn’t shared, that’s a lost marketing opportunity. 

Simply Social is a phone app that allows users to decide to share content to their personal social networks with one click.  Imagine what it could mean to Okaloosa County if government agencies, local businesses, local attractions and the employees of each received an alert on their phone every time the county wanted to extend the reach of a great piece of content or time sensitive information!

Anyone with the app can, with one click, share the content to their Facebook page, Twitter account and more.  Locals are the best advocates. By improving content creation and distribution, the best from Okaloosa County will be widely shared.

2) Develop an Online Influencer Engagement Program

StudioGood will design and implement a program for 10-20 online influencers to learn about, fall in love with and organically promote Okaloosa County. Online influencers are those people that share online and by word-of-mouth what they love (and dislike) about virtually everything.  This tactic is proposed based on StudioGood's experience creating the "So Much More Hawaii" campaign with the Hawaii Tourism Authority.  So Much More Hawaii included an influencer tour of five islands.

StudioGood will design a three day #EmeraldCoasting experience for both Okaloosa County residents who have big online followings as well as online influencers from around the nation.  We’ll invite people with online influence by topic. For example, our influencers will be seafood chefs, event planners, food bloggers, fishing pros, paddle boarders, scuba divers, fashion bloggers – with an emphasis on swimwear, travel bloggers and parent bloggers who write about family friendly vacations. 

We’ll work with leaders in Emerald Coast tourism to design experiences that will result in the influencers freely promoting Okaloosa County and all that it has to offer.  Their word of mouth marketing will build Okaloosa’s social presence, garner more fans and extend the #EmeraldCoasting hashtag.  This campaign is a win-win situation: The influencers will be promoting Okaloosa County on social media while they receive exclusive access to events and attractions to be advocating for the County.  

3) Develop a Shoulder Season Editorial Calendar

Following the suggestion that Okaloosa encourages social content sharing through StudioGood’s Simply Social app, we can also develop a search and social media friendly content calendar that establishes an editorial cycle for Okaloosa County’s digital properties.  

This calendar would recommend content related to shoulder season promotion of Festivals & Special Events, Attractions, Restaurants, Shopping, Beaches, Area Photography and Special Deals.  The editorial calendar would recommend content for Facebook, Twitter, Instagram, Pinterest, Vine as well as the TDC website.  

Finally, StudioGood will leverage our keyword research for ongoing campaign cycles – creative ideas for each month, including the shoulder season.

4) Create #EmeraldCoasting Galleries

Currently, the content uploaded collaboratively by Okaloosa promoters, businesses and visitors has limited accessibility. StudioGood can help Okaloosa recoup the enormous amount of untapped reach being left unused across various social media channels.
StudioGood has extensive experience pulling user generated content together to extend the reach and life of the content.  For example, when StudioGood created a tourism campaign for San Luis Obispo, California ( www.SanLuisObispoVacations.com ), we created an Instagram gallery where content with the #ShareSLO hashtag can be collectively viewed.  

Another example is our work with The Case Foundation – the family foundation of Steve Case, founder of AOL – where we extended their #GoodSpotting campaign to Tumbler and Pinterest.

As part of the Online Galleries concept, StudioGood would design a monthly photo contest with themes like seafood and local attractions, offering Okaloosa County an ongoing engagement strategy for residents and visitors.

StudioGood would also develop strategies for Okaloosa to further promote #EmeraldCoasting content.  For example, transforming local spaces into art galleries where prints from the #EmeraldCoasting collection are shown. Creating pop up stores where prints are sold to benefit local charities with the contributor’s permission and staging pop up gallery shops at local events.

5) Dramatically improve Emerald Coast SEO

StudioGood will conduct keyword research and search demand data analysis for Okaloosa County. Our proprietary business intelligence tools will guide our content creation by understanding what visitors search for, where they go for travel recommendations and how they share their feedback. Our domain market share reports will identify the real influencers that we should work with, the domains where we should send our press releases, the pages where we should buy online ads and the websites to consider for content distribution and partnerships.

The domain market share report will also help us understand when travel aggregators rank for the keywords we care about. StudioGood has significant experience in this area, most recently, we are managing search optimization for San Luis Obispo, California.

Budget

The overall project budget is $89,780.  The influencer program will cost $30,280, the Galleries Project $12,000, The Simply Social Launch & maintenance $14,000, The Editorial Calendar $9,000 and the SEO $24,500. (The actual cost of the SEO work is $58,000, but StudioGood will contribute $33,500 in-kind as a demonstration of our interest in working with Okaloosa.) 

No additional funds will be required unless Okaloosa County or other local entities desire to expand the proposed scope.  No permits or land acquisition will be required.  The objective achieved will be that Okaloosa County will see a significant increase in the social mention of Okaloosa County, a rise in word of mouth and peer to peer marketing, an increase in long-term organic content ranking and visits, ultimately improving the visits Okaloosa County.
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