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INTRODUCTION 

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted 

for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the 

Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast 

States Act of 2012 (RESTORE Act).  

The following terms are used in this data collection form: 

• Applicant - the Okaloosa County Board of County Commissioners (BOCC) 

• Project Proposer - the individual or organization completing this form 

• Responsible Entity - the Okaloosa County BOCC  

 

Prior to initiating this data collection form, it is recommended the Project Proposer download and 

review the entire form to understand the range of required information. Tools/data required to 

complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of 

property ownership, and estimated project costs.  Completing all required information in the collection 

form may require many hours; this will be a function of project complexity and proposer preparedness.  

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct 

Component Guidance and Application to Receive Federal Financial Assistance; August 2014).  This data 

collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task 

of developing a recommended list of potential projects for inclusion in the BOCC’s Multi-Year 

Implementation Plan (MYIP). 

Projects that are identified for funding in the MYIP will require additional information from the Project 

Proposer. Although completion of Part C of this data collection form is not required at this time, the 

Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the 

minimum information required by the U.S. Treasury for project funding.  If a proposed project is 

ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required 

project information in Part C may preclude funding for that project.  

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each 

funded project, including procurement of professional services and/or construction services. The 

Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-

entities with the demonstrated capability to comply with all County and Federal procurement processes 

required by the RESTORE Act. 

By proposing a project through this data collection form, the Project Proposer acknowledges there is no 

guarantee the proposed project will be funded.  Further, the Project Proposer acknowledges no 

reimbursement or compensation shall be provided for completing the data collection form or any other 

activities associated with proposing a project.   
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Part A: Project Information 

NOTE:  Incomplete applications will not be considered. By submitting this project proposal, the proposer 
certifies that the statements herein are true, complete and accurate to the best of his/her 
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to 
be rejected without the opportunity to re-submit.   

A.1 Project Proposer:  Provide the name and contact info of the Project Proposer. 

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on 

matters concerning this project (POC). 

A.3 Proposed Activity Name: Provide the name of the Proposed Activity. 

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any 

claim for compensation paid out by the Oil Spill Liability Trust Fund after July 6, 2012?  

 Yes (STOP.  This activity is not eligible.)   
 No  
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A.5 Qualifying Eligible Activity:  Please check the primary eligible activity in the first column and then all 

other eligible activities that apply in the second column by placing an ‘X” in the column in the row 

corresponding to the qualifying eligible activity. 

Select Primary Activity 
(Select only one) Select All Others 

That Apply 
Qualifying Eligible Activity 

Restoration and protection of the natural resources, ecosystems, 
fisheries, marine and wildlife habitats, beaches and coastal wetlands of 
the Gulf Coast Region  

Mitigation of damage to fish, wildlife and 
natural resources  

Implementation  of a federally approved marine, coastal, or 
comprehensive conservation management plan, including fisheries 
monitoring  

Workforce development and job creation 

Improvements  to or on State parks located in coastal areas affected 
by the Deepwater Horizon oil spill  

Infrastructure  projects benefitting the economy or ecological 
resources, including port infrastructure  

Coastal flood protection and related 
infrastructure  

Planning assistance 

Promotion of tourism in the Gulf Coast Region, including 
recreational fishing  

Promotion of the consumption of seafood harvested from the Gulf 
Coast Region  
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A.6 Location of Activity:  Provide the project location.  If there is more than one location for the activity, 

attach a list of the additional locations. 

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies), 

county/parish, state, zip code).  (If there is no street number, provide the nearest intersection or 

note boundaries on map submitted with Question A.6.2.)  

Latitude/Longitude (if available):______________________________ 

Street address: __________________________ 

Municipality(ies): __________________________ 

County/parish: __________________________ 

State: __________________________ 

Zip code: __________________________ 

A.6.2 Map: Provide a map of the project location and the area affected by the project. 

A.6.3 Property Ownership:  If project requires the use of land, provide details of property 

disposition to include land acquisition, ownership, agreements to use property, permits, 

easements, etc. 

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of 

Understanding, deed, etc.) 

A.7 Project Schedule:  Provide a proposed project schedule to include: start date (MM/YY), end date 
(MM/YY), and major milestones.   

A.8 Monitoring:  During the project & following its completion, will the project be subject to a 
monitoring program to evaluate project success? 

  No 
��� Yes (provide information on monitoring and evaluation) 
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance 
program to ensure project success?  

No  
zes (Provide information on how the project will be monitored and maintained as 
well as the party (or parties) responsible for performing these tasks.) (240 words 
max.) 

A.10 PROJECT SUMMARY 

Provide a narrative of your project and why this project should be funded.  Discuss the following items 

as a minimum: 

- Economics of the project: Explain how the overall budget supports the proposed work 
o Project Expenditures (long term and short term)
o Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds 
- Key personnel involved with the project 
- Specific objectives 
- Permits or land acquisition required 
- Design status 
- Similar project success or if new technology explain 
- Environmental impact (species affected, existing plans supported, etc.) 
- Risks to implement and maintain the activity 
- Jobs Created (short term, long term, and wage scales) 

(1,500 words max) 
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A.11 Requested Funding Amount:  How much Direct Component (Pot #1) funding is being requested for 

this project? 

A.11.1 Other Funding:  Is additional funding, outside of this request, being used for the project? 

No  
Yes (provide information on all additional funding sources and amounts.) 

A.11.2 Funding Under $90,000:  Is the requested funding under $90,000? 

Less than or equal to $90,000 (Application is complete) 
More than $90,000 (Proceed to Part B) 

END OF PART A 
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	A1 Project Proposer: SocialShelfspace.com
Julio Fernandez, Co-founder, 
981 Highway 98 E. # 3-291
Destin, FL 32541
(850) 461.3969
julio@socialshelfspace.com
	A2 Point of Contact: Julio Fernandez, Co-founder, SocialShelfspace.com
981 Highway 98 E. # 3-291
Destin, FL 32541
(850) 461.3969
julio@socialshelfspace.com
	A3 Proposed Activity Name: Online Optimization and Asset Creation to Increase Tourism
	A4: No
	A5: Choice9
	Check Box1: 
	Check Box2: 
	Check Box3: 
	Check Box4: A5-4
	Check Box5: A5-5
	Check Box6: 
	Check Box7: 
	Check Box8: A5-8
	Check Box9: 
	Check Box10: A5-10
	LatitudeLongitude if available: 
	Street address: Online project
	Municipalityies: 
	Countyparish: 
	State: 
	Zip code: 
	easements etc: This is an online project that does not require the use of land.
	MMYY and major milestones: After approval, the first four to six weeks of the project will be utilized for keyword research, set up of the analytic accounts and the baseline reports. The next 12 months will be used for monthly SEO ranking reports and content creation. We estimate offering these reports by the 10th of each month. If we have approval by January 1, 2016, the start date for this project would be would be 01/16.
Baseline ranking report 02/16.
Tentative hands-on workshop 03/16
12 monthly milestone reports from 03/16 to 02/17
End date 03/17
	Yes provide information on monitoring and evaluation: Yes. Our monthly reports will help Okaloosa County understand current domain market share and page ranking on Google.com. It is easy to evaluate the success of our proposal by comparing the monthly rank of each page, the number of page impressions, the unique visits to the Web site, the source of the online traffic, the total number of video views and the traffic from social media channels each month. 
	A8: Yes
	A9 Management: Yes. The foundation of this proposal is our monthly monitoring to continue to optimize current content and create new content. Our SocialShelfspace.com team provides the management and the maintenance of the program.
	A9: Yes
	A: 
	10 PROJECT SUMMARY: (Please see supporting documentation PDF and interactive tourism business intelligence map)

Online Optimization and Asset Creation to Increase Tourism

Okaloosa County RESTORE Act Council is interested in project proposals that focus on one or more of the eligible RESTORE Act activities including the promotion of tourism in the Gulf Coast region, recreational fishing, promotion of the consumption of seafood harvested from the Gulf Coast region, workforce development and job creation among others.

Solution Overview

SocialShelfspace.com is a local award-winning marketing agency that has been a member of the Destin Chamber since 2011. Our agency combines search engine optimization with keyword research, influencer outreach, and social technologies to deliver measurable results.

With our experience working on similar projects, we are offering Okaloosa County our tools and knowledge with the latest Google ranking algorithms to:

1. Optimize content from current tourism websites managed by Okaloosa County, the Tourist Development Council (TDC) / Convention & Visitors Bureau (CVB).

2. Recommend new search-friendly assets (Web pages, social media channels, YouTube videos) for the Tourist Development Council to distribute.

3. Create new search-friendly content under our domains including:

Dest.in 
FWBdeals.com  
BestVacation.in 
BestFishing.in
DeepSeaFishing.in
BestSeafood.in 
ToSee.in
SuperOferta.de (for Spanish content)

The new search and social media friendly content will have URLs like www.BestSeafood.in/OkaloosaIsland , www.BestFishing.in/ChoctawhatcheeBay, www.ToSee.in/FortWaltonBeach , etc. 

We can also create sub-domains like EcoTourism.ToSee.in/HendersonBeachStatePark and link back to your current websites.

Our goals is to increase the number of ranking assets for long-term organic visibility, online traffic, and year-round visits, including the off-season to Okaloosa County. 

Deliverables (Four different services)

Service One: Okaloosa County Keyword Research 

We start with a conversation to determine the keywords you believe potential visitors use to find Okaloosa County. We will also research tourism-related keywords with their corresponding search demand for the past 24 months. 

Next, we research the highest value keywords and phrases used by the target market to find Okaloosa County attractions and services as well as attractions from non-Gulf Coast regions.  We then work to identify long-tail opportunities that have the potential to increase traffic. 

The next step is to compile a list of target keywords that can deliver organic traffic with high conversion potential. Typically, this involves generating 10,000+ relevant search phrases. We refine this list with your feedback and end up with 200 “golden keywords” with topics and subtopics that should be used for content creation, social media outreach and online ads.

The keyword research process takes four to six weeks. SocialShelfspace.com will deliver the keywords by topics and subtopics with their corresponding search trends as an Excel spreadsheet. 

Service Two: SEO Analytics, Baseline Ranking and Domain Market Share Report 

The next step is to integrate your Google Analytics and Google Webmaster Tools accounts into our data warehouse and reporting platform. If the Tourist Development Council does not use these accounts, we will help you set them up. 

Once we have the keywords and access to your Google accounts, we will run a baseline ranking report to find the keywords that are creating impressions, the URLs that are ranking today, their corresponding rank on Google's search engine results pages (SERP), and the number of clicks and visits to your websites. The baseline report will also help us identify competitors that are ranking and the current market share of each domain for the keywords Okaloosa County cares about.
 
Next, we will ask the Tourist Development Council to review the URLs and select the best pages for their audience. We call these pages "preferred landing pads" or PLPs. The goal is to assign one PLP to each golden keyword in order to track optimization efforts with our monthly SEO ranking reports.

With the above information, we will be able to distribute the keywords and create new search-friendly content under our different domains. This strategy increases the number of assets that users can find but limit competition between County websites and pages from local Okaloosa County businesses that are already ranking. We estimate offering these reports by the 10th of each month. SocialShelfspace.com will deliver the baseline ranking report and the domain market share report as an Excel spreadsheet with several graphs and slices to sort the data by topics and subtopics. 
 
Service Three: Twelve Monthly Ranking Reports and Content Creation 

When we have reached this point, we have curated the branded keywords (Destin Harbor, Okaloosa Island, Heart of Florida’s Emerald Coast) and unbranded keywords (seafood restaurants, bike trails), the landing pads, preferred landing pads, partner sites and primary competitors. The next step is to run search ranking reports.

These monthly reports are a powerful road map that will help the Tourist Development Council identify content creation opportunities. Simply put, each monthly report outlines where we see search demand, but no corresponding ranking pages. We will also find pages that are not PLPs but are ranking well. As we identify these content creation opportunities, SocialShelfspace.com will create content under our domains, promote the content via our social media channels and pay for Google and Facebook ads out of our own budget.

Monthly ranking reports will also show how non-Gulf Coast domains rank (like TripAdvisor) and the URLs that achieved a top 20 ranking. The report will also provide the online traffic distribution between desktop, mobile and tablet traffic, and the percent of traffic from the different search engines (organic traffic), referrals from other domains, traffic from social channels, from email, from paid campaigns, and direct traffic from bookmarks. 

The Tourist Development Council will be able to determine when pages that were not previously ranking (or new pages) begin to rank and the percent of new versus returning visits. The report also provides the number of clicks per keyword and visits per page. Each month, your report will be updated with the latest data and will have important findings and recommendations.

Service Four: Ongoing Search Optimization and Training

This proposal includes one hands-on workshop with members of the Okaloosa County community to go over best practices for content creation and the latest search algorithm updates.  Our workshops are usually a day-long event and we will work with the Tourist Development Council to select a day and location for maximum community reach.

In addition to the hands-on workshop, SocialShelfspace.com will provide monthly title and meta tag recommendations to improve 10 pages from current Tourist Development Council websites and a page elements report to track titles, page descriptions and HTML headings. We are strong believers that the success of our search engine optimization engagements is the ongoing training that we offer.

Estimated Project Schedule

After approval, the first four to six weeks of the project will be utilized for keyword research, set up of the analytic accounts and the baseline reports. The next 12 months will be used for monthly SEO ranking reports and content creation. 

Possible Project Risks

Search engines penalize websites that create “thin and duplicate content.” For this reason, SocialShelfspace.com starts with keyword research to understand traffic patterns, distribute keywords between the domains and create “rich content.” Search engines also penalize websites that are not mobile friendly. All of our domains will be created with the latest responsive and mobile-friendly designs.

Budget and Matching Funds

Service One: Okaloosa County Keyword Research  $5,000
Service Two: SEO Analytics, Baseline Ranking & Domain Market Share Report $4,000
Service Three: Twelve Monthly Ranking Reports and Content Creation  $72,000

- Service Four: Ongoing Search Optimization and Training* $12,000
- Use of Tourism related domains*  $15,000
- Web hosting and domain services* $5,000
- Targeted Google Ads* $6,000
- Targeted Facebook Ads* $6,000

Total Budget $125,000
         
* Matching funds from SocialShelfspace.com if the proposal is selected ($44,000)

Required funding to complete project $81,000

Key Contacts for the Project

SocialShelfspace.com
Julio Fernandez, VP Search Marketing & Analytics 
E-mail Julio@SocialShelfspace.com
Phone (850) 461-3969

Company Information

SocialShelfspace.com is a Division of Aroma Creek Inc. a Florida Corporation founded in 2006.  Member of the Destin Chamber since 2011.
DUNS number 061235295. Employer Identification number 20-5338209.

Mailing Address:  SocialShelfspace.com
    981 Highway 98 E. # 3-291
    Destin, FL 32541-2525


	this project: $81,000
	Yes provide information on all additional funding sources and amounts: Yes, SocialShelfspace will cover $44,000 of the $125,000 proposal as demonstration of our interest in working with Okaloosa County. The amount requested for this project from Pot #1 is $81,000.
	A11-1: Yes
	A11-2: Choice1


